
C.Lambie 
 

 
LCAP Annual Input/Update 

 

PLAN 
 
 

Action Timeline/Date 
1. Annual Survey Launch on website, FB, email 

 
March 20 – April 3 

2. DELAC Meeting:  Goal 5, Metrics Update, Needs 
Assessment 

 
 

April 9 

3. LCAP Collaborative Meeting:  Present Annual Update 
for Review and Feedback, Solicit Questions  

 
 

April 23 

4. LCAP Collaborative Meeting: Review Annual Update, 
Review LCAP Annual Input Survey  
 

 

May 2 

5. Board Meeting:  Review Survey Results, Review Annual 
Update 

May 10 

6. DELAC Meeting:  Review Survey Results, Present Annual 
Update for Review and Feedback, Solicit Questions 

May 14 

7. LCAP Collaborative Meeting:  Present draft of LCAP for 
Review 

May 29 

8. Board Meeting:  Present draft of LCAP June 14 

9. Board Meeting: Approval of LCAP June 28 

 


